
 

UNIVERSITY of NORTH TEXAS COLLEGE OF BUSINESS 

MGMT 5120 – Managing Organizational Design and Change 

Fall 2017 

 

Professor: Julie Hancock, Ph.D. 

E-mail: julie.hancock@unt.edu 

Office Location: 378B Business Leadership Building, Denton campus 

Office Phone: 940-565-3277 

Office Hours: Tuesdays: 11:30am-1:30 PM (CST). However, appointments can be scheduled as 

needed. To schedule an appointment, please email me directly (do not use the messaging tool 

inside our course Blackboard page). 

Class meetings: Online. 

 

This syllabus contains sections as follows: 

 

I. Course Overview, including description of Required Materials, Course Description & 

Objectives, Expectations, Evaluation and Grading, and Course Policies 

II. Course Schedule 

 

I. Course Overview 

REQUIRED TEXT: Organization Theory, Design, and Change. 7th edition, by Gareth R. 

Jones, Prentice-Hall Publishing, 2013. 

 

INTRODUCTION: 

 

MGMT 5120: Managing Organizational Design and Change. 3 hours. Examination of the 

development of organizational competencies and capabilities through the study of the theory and 

tools related to organizational design and change. Emphasis is placed on the use of horizontal 

and vertical linkage mechanisms that provide the organization with the flexibility to adapt to a 

rapidly changing competitive environment. Definition of management roles are emphasized in 

the change management process. 

 

Prerequisites: Good standing for taking the graduate level management course. Consult your 

College of Business advisor if you are unsure. 

 

POINT DISTRIBUTION 
6 Individual Quizzes 60% (Lowest 2 dropped; 15% each) 

2 Case Study Analyses 10% (5% each) 

2 Discussions 10% (5% each) 

1 Organizational Analysis Project 15% 

Introduction Assignment 5% 
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GRADING SCALE 
A = 90-100% of total points 

B = 80-89% of total points 

C = 70-79% of total points 

D = 60-69% of total points 

F = Less than 60% of total points 

 

6 QUIZZES (60%; 15% each with lowest two to be dropped) 
Quiz Makeup Policy. Six quizzes (details below) will be given throughout the course to assess 

knowledge on topics covered in the book. Make-ups for a missed quizzes will not be given for 

any reason. The lowest two quiz grades will be dropped. 
 

Questions. The six quizzes are “knowledge-acquisition-application” oriented. They are designed 

to “quickly” test your knowledge of organizational design and change concepts and theories, 

certain key business concepts, or analytical tools. Each quiz will be 30 multiple-choice items 

worth 0.40 points each and one essay question worth 3 points. You will have 60 minutes to take 

these quizzes, so be prepared. The questions will be presented randomly and linearly, meaning 

that you may not go back to previous questions. Additionally, this means that the order of the 

questions well be different for each student taking the quiz. The objective of the quizzes is to 

ensure that all students “are on board” and are “staying up-to-date” with the instructor and the 

rest of the class. 

 

Format. All quizzes will be administered on-line (timed) in multiple choice format. In addition, 

the quizzes will open on Monday mornings at 12:01am and remain open until Sunday at11:59 

PM (CST). Be aware that Blackboard has scheduled maintenance on Saturdays from 11:00 pm 

until 2:00 am on Sundays. You will have one attempt at the quiz. Broadband connections are 

better suited for the quizzes. If you get knocked off of a quiz, contact me A.S.A.P. at  

Julie.Hancock@unt.edu. Disable Pop-Up blocker software for the quiz. 
 

Technical Difficulties. Technical difficulties will be resolved as they appear. The University 

computer techs can determine exactly what has taken place and will advise me of the outcome 

(your ISP, our ISP, Blackboard Learning System, student unplugged the phone line, etc.). I will 

make a determination to allow you to continue or not based on that advice, University policy, 

applicable law, and my past practice. 

 

2 CASE ANALYSES (10%; 5% each) 
Two case analyses will be assigned throughout the semester. You will read the assigned case in 

the book and respond, in detail with appropriate citations and support for your responses, to the 

associated discussion questions. These are brief assignments (2-3 pages, double spaced, Times 

New Roman, 12 point font, with 1” margins) that comprise 10% of your total grade and are 

important for understanding application of organizational design and the elements affecting 

change. Grading for these assignments is detailed on Blackboard and will take into consideration 

not only the direct answers to the questions at the end of each case, but the detail with which you 

include the information covered in the book (e.g., concepts, theories, etc.), as well as the inclusion 

of information found (and properly cited) beyond the book. Late assignments will not be 

accepted under any circumstances. 
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2 NEWS DISCUSSION POSTINGS & PARTICIPATION (10%; 5% each) 
Discussions. Two news discussions will be required during the semester. Each student will find a 

recent (within the last 2 months) real world news story that is relevant to any of the chapters 

being discussed that week. Students will be responsible for providing a brief, yet insightful, 

overview, in their own words*, of the news story, relating it to the course content covered this 

week. A minimum of two (2) questions should be presented at the end of the summary to engage 

class discussion. Appropriate, reputable news sources for articles are Fox, CBS, NBC, ABC, 

BBC, NPR, Wall Street Journal, Weekly Business Journal, CNN, etc. If you are unsure as to 

whether your article is from a reputable source, please contact the professor. The quality of your 

overview and questions will be worth 5 points. This will be averaged with your participation 

grade for a total of up to 5 points. For example, if you receive a 4/5 on your discussion portion 

and a 2/5 on your participation portion, your overall grade for the assignment will be a 3/5. 

 

Participation. Other members of the class are expected to participate in general discussion of the 

topic and to relate to the topics discussed in class. Students enrolled in this course typically come 

from a variety of professional backgrounds, thus, adding to the diversity and scope of opinions. 

Class participants will have different perspectives that will add course depth. Your participation 

and involvement are critical to the success of the course. Grades will be reflective not only of 

your own initial response to the topic at hand, but also of your thoughtful and meaningful 

interactions with others. The quality of your interactions with others will be worth 5 points. This 

will be averaged with your participation grade for a total of up to 5 points. For example, if you 

receive a 4/5 on your discussion portion and a 2/5 on your participation portion, your overall 

grade for the assignment will be a 3/5. 

 

Students will complete discussion postings for each Blackboard Learn module DURING 

THE WEEK IN WHICH IT WAS ASSIGNED. All assignments and discussion forum 

participation that are required in the modules are due by Sunday at 11:59pm at the end of the 

week in which they were assigned. For example, Module #4 is assigned on Monday, September 

18th and associated discussion postings are due by Sunday, September 24th by 11:59pm. Please 

carefully read the instructions in each module. Please see the Discussion Forum Grading Rubric 

via Blackboard. Late assignments will not be accepted under any circumstances. 
 

*COPYING FROM AN ARTICLE IS NOT ACCEPTABLE. This will result in a "zero". You 

are encouraged to familiarize yourself with what plagiarism is and how you can avoid 

it: http://www.indiana.edu/~wts/pamphlets/plagiarism.shtml. Please use APA formatting to 

recognize your sources, including parenthetical citations and references. A guide is located 

here: https://owl.english.purdue.edu/owl/resource/560/01/. Any plagiarism or cheating in 

any form will result in a zero for that assignment and a warning. Continued plagiarism or 

cheating will result in failure of the course and the individual(s) will be reported to the Dean 

of Students. 
 

1 ORGANIZATIONAL ANALYSIS (15%) 
To assist in the synthesis of the course, Power Point, and Textbook materials, an applied paper is 

required. In Week 1, you will select an organization of interest to you which you will analyze over 

the course of the class. The analysis of your selected organization will be guided by your answers 

to the questions in the “Analyzing the Organization: Design Module Assignment” at the each of 

chapter. From Chapter 1 to Chapter 14, there are nearly 100 questions to choose from. To give you 

more autonomy, you may choose how many questions to respond to (a minimum of three) for 

each 
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chapter in order to provide a thorough, detailed analysis and report at the end of the term. Late 

assignments will not be accepted under any circumstances. 
 

You may choose to work individually on this project or in a team with no more than four students. 

If you work individually, the report must be a minimum of 15-20 pages in length, not 

including the title page, references, or appendices. If you choose to work as a team, this must be 

decided in the first week of class and there will be no changes made to the team (i.e. no one will 

be removed or added after Week 1 and you may not choose to work individually) and 

communicated to me, along with the chosen organization to be analyzed. The m in i mum  

required length for a team paper is 25-30 pages, not including the title page, references, or 

appendices. 

 

More specifically, the format for the paper should be: 

 15-20 pages for individuals (not including title page, references, or appendices) 

 25-30 pages for teams of four or fewer students (not including title page, references, or 

appendices) 

 Typed, Double-spaced, Times New Roman Font, Size 12 with 1” Margins 

 Use subheadings when appropriate. 

 Always use page numbers! 

 

Please keep in mind that this project requires analysis of an organization rather than describing the 

information. You should be using the information you’ve acquired to scrutinize how the 

organization is currently operating and provide recommendations for how it can improve moving 

forward. You will want to collect information from a multitude of sources including the book, the 

company website, news stories, and even articles in academics journals. Be sure to diversify your 

sources like you’d diversify your stock options! 

 

Project Summary Format Example: 

 

Title Page 

• Title 
• Prepared for: 

• Prepared by: 

• Date 

 

Introduction 

• A brief overview of the company. This should: introduce the company, explain any pre-existing 

relationships (employer, friend of family, family member, etc.); and answer ALL 5 of the Design 

Module #1 Questions on page 25). 
 

Main Body 
• This should include the responses to your chosen questions from each chapter. 

 

Conclusion 

• A 1 to 2 page statement for proposing a possible improvement for the company that includes a 

hypothesized time period and briefly how they would go about managing the change. 



Do not hesitate to send me a draft of your analysis for feedback before final submission if you 

wish. This must be submitted no later than one week before the actual deadline. 

 

Submitting the assignments, surveys and the survey project assignment: 
For each assignment, there will be an assignment designated under the assignment tab in 

Blackboard Learn. For submission of your work, you must attach electronic copies of your work 

using the attachment link. Doing it this way helps us get results back to you much faster. 

 

Formatting should be 12 point font (Times New Roman), double spaced, with 1-inch margins and 

page numbers center in the footer. Use subheadings where needed to help in readability. 

 

INTRODUCTION ASSIGNMENT (5%) 

Please take time to introduce yourself to the class by telling us a little about yourself. 
 

 What is your work experience? Your area of expertise? 

 If you feel comfortable doing so, please share with us what company you work for (only 

if you feel comfortable doing so-if not, just give us a general idea, such as a “small 

healthcare firm in the DFW area” or the like). 

 How does your organization create value? 

 What types of organizational changes have you experienced in your own work life? How 

has your organization dealt with these changes? 

 What is an ethical dilemma that you have faced at work? How did you overcome it? 

Write a brief paragraph that addresses these questions, then respond to at least two of your 

classmates. (If you do not currently work, you may use a past work experience example or you 

may choose a company and answer the questions based on that company. Please use and cite 

appropriate news sources if choosing a company that you do not work for.) Late assignments 

will not be accepted under any circumstances. 
 

Blackboard Learning System Grades: 
Grades posted in Blackboard Learning System are unofficial. The instructor will keep official 

grades (in spreadsheet form) in a secure location. This is to protect against hacking of the 

Blackboard Learning System and destruction of grade reports. Official grades and Blackboard 

Learning System grades should be equivalent (match). Please contact your instructor to discuss 

discrepancies. Check your grades regularly. 

 

Quiz scores will be released after all students have completed the quiz and I have reviewed them. 

This is done to assess the reliability and validity of the quiz and ensure that all students had the 

opportunity to earn the grade they deserved based upon their effort and preparation. However, if 

you believe there is an error in your reported quiz grade, do not hesitate to contact me 

 

USE OF PERSONAL COMPUTERS: 

The student assumes ALL responsibility for the operating condition of personal computers and 

the functionality of individual Internet connections. ISP issues will be dealt with on an individual 

basis and will require documentation. If this is your for first time using UNT’s Blackboard 

system, please make sure you run the compatibility software. You may find this website useful if 



you are having any system related difficulties. http://www.unt.edu/helpdesk/bblearn/ Please 

disable pop-up blocker software. 

 

ADA COMPLIANCE STUDENTS WITH DISABILITIES: 
The College of Business complies with the Americans with Disabilities Act in making 

reasonable accommodation for qualified students with disabilities. If you have an established 

disability as defined in the Americans with Disabilities Act and would like to request 

accommodation, please contact the course professor as soon as possible. Office hours, locations, 

phone numbers, etc., are presented above. Note: University Policy requires that students notify 

their instructor(s) within the first week of class that an accommodation will be needed. 

 

The course instructor works closely with and conforms to the strict guidelines of the Office of 

Disability Accommodation. Printed quizzes will be administered by the ODA at a location 

agreed upon by the student, the instructor, and ODA staff. 

 

SPECIAL NOTE ABOUT Blackboard Learning System®: 
Blackboard Learning System is committed to making certain that online courses are open and 

accessible to people with disabilities. As a result, Blackboard Learning System® complies with 

Section 508 of the United States Rehabilitation Act of 1973, enabling people with disabilities and 

using assistive technologies, such as screen readers, to fully use the software. Blackboard Learning 

System has worked with the Adaptive Technology Resource Centre (ATRC) at the University of 

Toronto on compliance requirements. Blackboard Learning System® enables faculty or course 

designers with disabilities to use assistive technologies with Blackboard Learning System in their 

course creation and delivery. 

 

IMPORTANT NEWS FOR F-1 VISA HOLDERS: 
To read INS regulations for F-1 students taking online courses, please go to this website  

https://www.uscis.gov/ilink/docView/SLB/HTML/SLB/0-0-0-1/0-0-0-11261/0-0-0-17197/0-0-0-   

17636.html#0-0-0-9213 and select the link to "8 CFR 214.2(f)" in the table next to "F-1." 

Paragraph (f)(6)(i)(G) 

 

A Final Rule with clarifications on the restriction can be found in a pdf file located at 

http://uscis.gov/graphics/lawsregs/fr121102.pdf Within this document, refer to Section IX on 

page 9 with the subject header "Online and Distance Education Courses." 

 

To comply with immigration regulations, an F-1 visa holder within the United States may need 

to engage in an on-campus experiential component for this course. This component (which must 

be approved in advance by the instructor) can include activities such as taking an on-campus 

quiz, participating in an on-campus lecture or lab activity, or other on-campus experience 

integral to the completion of this course. If such an on-campus activity is required, it is the 

student’s responsibility to do the following: 

 

(1) Submit a written request to the instructor for an on-campus experiential component within 

one week of the start of the course.
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(2) Ensure that the activity on campus takes place and the instructor documents it in writing with a notice sent 

to the International Advising Office. The UNT International Advising Office has a form available that you 

may use for this purpose. 
 

Because the decision may have serious immigration consequences, if an F-1 student is unsure about his or her 

need to participate in an on-campus experiential component for this course, s/he should contact the UNT 

International Advising Office (telephone 940-565-2195 or e-mail international@unt.edu) to get clarification 

before the one-week deadline. The On-campus Experiential Component Reporting Form is attached to this 

syllabus. 

 

HELPFUL TIPS BE ORGANIZED 
You have a limited time to complete the quiz. They are open book, open note, however the time constraint 

makes it difficult to leaf through your notes and the book chapters. Those with the most success on quizzes 

utilize an organized, compiled, and condensed set of notes. 

 

BE CAREFUL 
It is imperative to be careful when reading questions, reading answers, selecting answers, saving questions, 

and submitting a quiz. INET quizzes are different than paper & pencil quizzes in class. Watch your elapsed 

time clock to make sure to use the time wisely. Do not wait until the last minute to access the quiz because 

your clock may differ from BlackBoard Learn. If you miss and quiz due to illness, family issues, system 

breakdown, and similar actions please keep in mind that I drop the two lowest quizzes in order to 

accommodate such situations and, thus, do not provide makeup quizzes. Let me know if you have trouble. 

 

INDIVIDUAL TEST PREPARATION 
Read the chapters, highlight the chapters, make chapter notes, study the chapter PowerPoints (verbal plus 

visual study is the best combination). 

 

COMMUNICATION 
E-mail is the quickest and preferred method to contact me. Please communicate concerns and questions to 

the professor as they arise. Communication should be professional.f 

 

 

 

 

 

 

 

 

 



 

 

 

II. Course Schedule 
 

Week Dates Topic/Readings Assignments Due* Due Date 

 

 

 

 
1 

 

 

 

8/28- 

9/03 

 

 

Introductions  

Chapter 1: Organizations and 

Organizational Effectiveness  

 Chapter 2: Stakeholders, Managers, and 

Ethics 

1. Read Syllabus and acquire textbook. 

2. Introduction Assignment (5%) 

3. Complete the student Information 

Survey via Blackboard 

4. Submit organization for 

Organizational Analysis Project 

5. Optional: Team members for 

Organizational Analysis Project if not 

choosing to work individually 

 

 

 

 
9/04 

 

2 
9/4- 

9/10 

Chapter 3: Organizing in a Changing Global 
Environment 

Chapter 3 IKEA Case 

1.   Quiz 1 (Chs. 1, 2, 3) (15%) 

2.   Case Analysis 1 (5%) 

 

9/11 

 

 

 
3 

 

 

9/11- 

9/17 

Chapter 4: Basic Challenges of 

Organizational Design 

Chapter 5: Designing Organizational Structure: 

Authority and Control 

Chapter 6: Designing Organizational Structure: 

Specialization and Coordination 

 

 

1.   Quiz 2 (Chs. 4, 5, 6) (15%) 

 

 

 
9/18 

 

 

4 

 

 

9/18- 

9/24 

Chapter 7: Creating and Managing 

Organizational Culture 

Chapter 8: Organizational Design and Strategy in a 

Changing Global Environment 

 

1.   Quiz 3 (Chs. 7, 8) (15%) 

2.   News Discussion 1 (5%) 

 

 

9/25 

 

 

5 

 

9/25- 

10/01 

Chapter 9: Organizational Design, Competences, and 

Technology 

Chapter 10: Types and Forms of 

Organizational Change 

Chapter 10 Nike Case 

 

1.   Quiz 4 (Chs. 9, 10) (15%) 

2.   Case Analysis 2 (10%) 

 

 

10/02 

 

6 
10/02- 

10/08 

Chapter 11: Organizational Transformations: Birth, 

Growth, Decline, and Death  

Chapter 12: Decision Making, Learning, Knowledge 

Management, and Information Technology 

1.   Quiz 5 (Chs. 11, 12) (15%) 

2.   News Discussion 2 (5%) 

 

10/09 



 

 

 

7 

 

10/09- 

10/15 

Chapter 13: Innovation, Intrapreneurship, and Creativity 

Chapter 14: Managing Conflict, Power, and Politics 
 

1.   Quiz 6 (Chs. 13, 14) (15%) 

 

10/16 

8 
10/16- 
10/20 

Organizational Analysis Paper (Due Friday!) 1.   Organizational Analysis 

Project Paper (15%) 
10/21 


